But no set of operating practices
can fully protect companies in
our industry from the trials that
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What are the keys to preserving REO assets for
banks and investors?

Going into our fourth year of the
downturn, hundreds of institutions
have closed and thousands of
executives have moved on to other
industries. With five times more
troubled borrowers than servicers

Effective REO asset preservation starts with integrated
pre-foreclosure services, including property preservation,
inspections and valuations. To maximize asset value,
the field services provider must also be able to deliver
a full complement of technology-enhanced REOspecific services, working seamlessly with real estate
professionals, vendors, title companies, law enforcement
officials and attorneys to optimize the REO asset-

have ever been asked to deal
with before-s-and in some cases

disposition process. Assuring regulatory compliance
is critical: services must be carefully calibrated to
maximize property value and marketability, while
minimizing unnecessary costs, including compliance-

more-the

related interest penalties and non-reimbursable
insurance claims, as well as penalties associated with
vacant-property

federal government

has become extremely active in the
mortgage loan servicing business.

ordinances and local building codes.

What sets the leading firms in the field services
industry apart from the others?
The services of leading field service providers are
generally more comprehensive and integrated than
competitive offerings. Leading providers tend to have the
resources, expertise and advanced technology needed
to adapt quickly to their clients varied and evolving
business needs. Services are more likely to be organized
into multi-level solutions that lower task-based costs
and reduce compliance risk while furthering the
client's strategic goals and market opportunities. Other
leadership factors include deployment of highly robust.
multi-level quality control systems, the ability to deliver
scalable, end-to-end business solutions, and in-depth

nationwide service coverage supported by highly trained
customer and field service professionals.
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FHA Default Properties:
Turning Challenge into Opportunity
"Bid procedures, covered work, dollar thresholds, submittal protocols-these

and other details can

seriously compromise the servicer's ability to meet strict HUD conveyance rules and requirements.
The added costs-including

interest penalties and denied claims-can
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Using the latest HUD-approved

Bid procedures,

covered work, dollar thresholds,

be significant."

Solutions

and
assets.

